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Executive Summary 

COVID 19 has fundamentally altered the idea of Work Time. For the 

most part, this shift has empowered knowledge workers to work from 

anywhere and at any time, enabling higher productivity and better 

work-life balance. As we settle into new post Covid-19 reality, tools that 

enable cross-functional teams to asynchronously work together are a 

new information technology challenge. In this business case, we are 

advocating WhiteSparrow a SaaS system that enables all contributors 

to work together and build Value-Based Trusted Relationships among 

relevant Partners enabling improved return from information 

management technology assets.
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About WhiteSparrow 

WhiteSparrow is a software as a service solution 
that encapsulates the Business Relationship 
Management Institute’s vision of BRM Capability:

Evolve Culture, Build Partnerships,
Drive Value: Satisfy Purpose ™

WhiteSparrow system was designed by BRM, 
Enterprise Architecture, and Project Management
professionals within the notion that Value-Based 
Trusted Relationships matter and Talent Wins 
Games, Teamwork wins Championships.

WhiteSparrow system architecture supports 
incremental rollout. It is deployed within MS 
Azure cloud and customer data can be localized to 
meet  organization and industry compliance 
needs.
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Business Benefits of WhiteSparrow  

o Enable all participants (BRM, EA, PM, LOB) to surface and fulfill demand 
asynchronously.  

o Capture, communicate, and work from a single version of Value Plan (fiscal 
year, expected business value, investment plan, by month or quarter)

o Ability to capture pain-points and link  them to Partners, Services, 
Opportunities (Surface Demand), Solutions (Fulfill Demand) through the 
use of Machine Learning

o Enable vendor team members to fully engage  and ability to assess vendor 
quality

o Real-Time Dashboard – manage relationship with information 

▪ Are we building relationships with our Partners by gaining a deep 
understanding of their pain-points?

▪ Are we delivering value to our Partners by Services we provide and 
how are these services being received?

▪ Are we surfacing demand (Trust) that links back to Partner Business 
Plans by identify potential opportunities deduced  from pain-points? 

▪ Are we fulfilling demand (Trust) by iteratively helping Partner define 
– the art of the possibilities, business case, transformation plan, 
execute change, the transition to production, and post-deployment 
stabilization.?

▪ Are we communicating services provided by BRM and other 
Partners?

▪ How widespread is the engagement of  Partners and Providers in 
building value-based trusted relationships?

▪ How are we delivering on our partner’s Value Plan?
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Just Imagine 

Imagine the reach of a small team of BRM professionals when 
they partner with professionals from enterprise architecture, 
portfolio management, program and project management, 
system development life cycle, IT service management, lines of 
business leadership, mangers, doers.

The collective results – Surface transformation opportunities 
that are aligned to the organization's business goals and bring a 
team of professionals from inside and from the vendor 
community to transform enterprise capabilities that enable 
inclusive growth.

A recent Gallup poll showed that employee engagement with 
their organization is on the rise, lets do our part to maintain 
this momentum

WhiteSparrow, 

a platform to build Value-Based Trusted Relationships

For further discussion, contact 
M Jason Uppal, P.Eng. 
416 464 3329
Jason@WhiteSparrow.io


